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Preface
Compiled in this report are annual progress reports of 5 projects under SHAREE, covering the period of
January 1, 2016 to December 31, 2016. Detailed progresses of project wise activities against targets are
being presented in separate chapters on individual project. Since its inception in 1992, the Self-Help
Association for Rural People through Education and Entrepreneurship (SHAREE) has been working with
persistent endeavor for the socioeconomic up-liftmen of the poorest of the poor in the country. The areas,
according to the SHAREE strategic plan, are considered to be focused are- Rights of Minorities, Women
Human Rights, Dalit Rights, Education & actions to under climate change situation, Development of Human
Rights Defender, Strengthening of Panchayets of Dalit community under a network, empowerment of
women through inclusion in Dalit Panchayet and strengthening of Dalit Women Movement in Bangladesh,
and development of youth as future leader.

The year 2016 gave a wake-up call on terrorism, with targeted killings of free thinkers and people
of religious minorities. In April May there was attack on foreign nationals, Christian and Hindu
priest in the different areas of the country. Terrorist attack in Gulsan and Solakia in July 2016
killed 30 people including 20 foreign nationals. It was a threat for development and social stability.
“Nasirnagar mayhem tarnished the spirit of Independence. In 30th October Armed with sticks and
weapons, religious zealots vandalized and looted at 17 Temples and attacked more than 117 houses
on 30 October and again on 4 and 5 November, 2016 they have repeated the attacks and destroyed
many more houses of Hindus and damaged & looted their properties of about 2o million in total.”
The million dollar question is why such types of incidents are taking place repeatedly? Some are
accusing religious zealots and some are blaming anti-liberation forces and some observers think
these actions related to grasp property and some civil society organizations find it as serious
weakness in the governance of state affairs. Gaibandha incident of November 2016 again raises the
question of Minorities security in the country. The minority people of other minority populated
areas are also in threat. “The state will have to answer for curtailing the freedom of a citizen. This cannot
go on in a civilized, democratic and educated state.”
Moreover, 2016 may be also termed as one of worst year for the minorities; religious minorities were
the victims of government actions against initiation of trial against war criminals and terrorist.
The truth also observed that the SHAREE effort for human rights of the Dalit and minorities communities is
gradually developing their views and attitudes towards self effort for potential development. The
communities become active to get services of the Govt. Institution and demanding Human Rights through
their Net-work. SHAREE organized to observe December 18 as the Minority Day as declared by the UN for
the first time ever in Bangladesh. SHAREE also succeeded to start a new project named as “Safeguarding

Basic Rights of Minorities through Human Rights Defenders (SBRMHRD) a Pilot Initiative” to raise
awareness and enhance capabilities of the local Youths through organizing and nursing them to
fight against injustice and discrimination against weaker section of the society and help establish
their constitutional Rights in the society.
I express my warm appreciation to the SHAREE staff members for the committed and dedicated efforts in
their works. I also express my heartiest gratitude to Partner organizations supporting SHAREE for her
endeavors for Dalit and Minorities Human rights in Bangladesh.

Preo Bala Biswas
Executive Director
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SHAREE Annual Report 2016
Introduction
SHAREE (Self-Help Association for Rural people through Education and Entrepreneurship), a women led nongovernment, non-profitable and non-political right based organization was established in 1992 with a clear
vision of “Establishment of Human Rights of Minorities with emphasis to Dalit and other professionally
excluded people so that they can live in dignity with the mainstream society being free from poverty, injustice
and discriminate ion”. SHAREE has been working mostly for the mainstreaming of the minorities with special
emphasis to Dalit Community and empowerment of women through establishing women human rights.
SHAREE believes on non-directive, bottom up, integrated and participatory development work and acts as a
catalyst with concerned people of its working areas. It aspires for a society free from exploitation, deprivation,
malnutrition and oppression. Where every individual will be able to get rightful shares of the resources, human
rights, basic needs, and justice will be honored; all could be able to live in peace and harmony as stated in the
holy constitution of the country.
SHAREE from the very beginning of its intervention in the field of development geared all its strength towards
reducing gaps between mainstream minorities with special emphasis to Dalit/indigenous community through
bringing the untouchable community in the mainstream of development. Particular emphases have been
provided towards minimizing discrimination against women in the community. In order to address adverse
effect of global warming and climate change in Bangladesh, the organization has also included climate change
as priority sector in its interventions.

SHAREE Intervention in the field of Development
SHAREE focused all its interventions directed to empowerment of Dalit community, the most outrageous
and intolerable cast system created by so called civilized society in the question of sacred & un-sacred.
SHAREE endeavor is to ensure women participation at all decision making committees, prepare children for
education mainstreaming & strengthening Dalit Panchayet and youth clubs for establishing their human
rights. The intervention that addressed in implementation of development programs are:1. Human Rights and Good Governance: Minorities particularly Dalit community in Bangladesh continues
to struggle to gain access to human rights protection services and the justice system as a whole. They are
deprived of access to such services due to a general lack of knowledge and awareness, lack of
representation, complex procedural systems, corruption, lack of trust in law enforcers, and infrastructural
and economic barriers that exist within the country.
2. Education: Dalit literacy rate is far below than that of the National average because of hundreds of
year’s accumulated discrimination & deprivation. The tasks are not only limited to arranging educational
facilities for the community children but also to encourage their parents to send children in those schools.
Most Dalit parents prefer to involve their children in works for supplementing family income. SHAREE
provided its best effort to overcome the situation and to support Dalit community children for
mainstreaming to existing education sector & support to Millennium declaration EFA as well.
3. Climate Change and Disaster management: In adverse effect of global warming and Climate Change has
become an unavoidable reality to the people of Bangladesh, especially in the coastal zone. The
geographical position along with the huge population, poverty, low literacy and malnourishment has
amplified the threat of Climate Change. Under the leadership of SHAREE a forum was established with the
participation of different partner organizations named as “Climate Change and Justice Network” to execute
the above stated emergency components for challenging the crisis of climate change and vulnerability of
disaster situation. SHAREE is also the Trust member of Network of Climate Change in Bangladesh(NCC B) &
implementing the planned activities for awareness development and adaptation under a changed
situation.
4. Gender and Development: Respect to each other and responsibility for social development is followed
no discrimination for any sex is the main basis of Gender Equity. Evidence in the new millennium however
shows the need for more focused work on gender & empowerment issues to change norms of the society
so that the rights of the girl and women can be protected. Women are deprived off and also facing
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vulnerability in the family level, in the society and in the state level. Right to possess equal opportunity in
terms of right to enjoy mental and personal freedom as stated in the Constitution of the country is needed
to be executed & to be protected by the law is the main theme behind SHAREE gender Development
intervention. The equal rights on property and as well as participations of the women in the decision
making process will act as fundamental to human progress for a sustainable development. Being a women
lead organization SHAREE carefully handle the issue.
5. Organization Development: Organization Development is a significant program through which SHAREE
tries to sensitize its program partners about their situation in the society. A gradual learning in the process
of development planning and implementation is strictly followed by SHAREE for strengthening its own
capacity and thus support to build up Community capacity through Community Based Organizations (CBO)
for sustainable development. Mobilization, Networking, Resource Integration, Policy Development and
practice supports to attain the goal. SHAREE’s goal is to develop a non-directive, bottom-up, integrated and
participatory development framework where people can enjoy their human rights without any
discrimination of race cast and sex under poverty free situation.

Annual report-2016
Compiled in this report are annual progress reports of 4 projects in implementation by SHAREE, covering
the period of January 1, 2016 to December 31, 2016. Detailed progresses of project wise activities against
targets are being presented in separate chapters on individual project. The areas, according to the SHAREE
strategic plan, are considered to be focused are- Rights of Minorities, Women Human Rights, Dalit Rights,
Education & actions to under climate change situation, Development of Human Rights Defender,
Strengthening of Panchayets of Dalit community under a network, empowerment of women through
inclusion in Dalit Panchayet, and development of youth as future leader. Since then all activities of SHAREE
have been directed within the framework of the strategic plan.
During 2016 SHAREE’s assignments with the Dalit, community in general and Dalit women in particular,
were mostly focused on promotion and protection of Dalit Human rights and establishment of rights of
women and children, building awareness about dire effects of violence against women in the society, initiate
campaign to resist violence against women, involvement of outcast community in the main stream of the
society and eradication of illiteracy, environmental issues, etc. Special emphasis was given towards
empowerment of Dalit women human rights through inclusion in Dalit Panchayet, the most powerful local
administrative unit of the community.
Almost incessantly, Human Rights of Minorities are being grossly abused and violated by the powerful
section in the country; in most cases administration and political leadership remain either silent or
supportive to violators. The constitution of Bangladesh, one of most progressive and secular, provides
enough space for rights of every individual human being living in this geographic area. However, in reality
the minorities helplessly observed that the spirits of constitutions are now and then being shamelessly
violated with different plea by a group of powerful insane vested group. The examples of violation of
constitutional rights may be seen if the atrocities by scoundrels against minorities are observed.
2016 may be termed as one of worst year for minorities. Government initiatives to trails of war criminals
through forming special tribunal but unfortunately it affect the religious minorities who have been
victims of this decision/action. Interestingly, after every incidence both government and opposition start
to play blame game against each other but so far no one has undertaken any concrete actions to stop
repetition of such carnages. The minorities became hostage to the political confrontation between
governing and opposition party supporters. Authorities have miserably failed to provide neither justice
nor protection for the victims of attacks. Violence against religious minority and ethnic minority in 2016
crosses most of the atrocity against minority groups after 1991. About 250 Hindu families in Nasir nagar
and 1000 ethnic minority people in Gaibandha lost everything of their life.
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Implemented activities 2016
A number of pre-planned activities were implemented during the year in order to achieve projects as well as
organization’s objectives under 5 projects. These are very briefly-undertaking motivational campaign targeting
orthodox Dalit Panchayet leaders for women empowerment, operating pre-primary school, Primary coaching
support, non-formal primary education and social education, different human development and skills
development training, advocacy campaign(s) and establishment and nursing of networking of Dalit CBOs,
establishment of linkage between Dalit CBOs/Panchayets and different service providing organizations,
Development of SUNAM( Surakkha, Nagorik Adhikar o Marjada) committee and training on defending on
human rights, organize rallies and meetings on different human rights/gender issues, minority issues and also
involvement of civil society members in Dalit affairs. The activities performed are briefly as follows:
Formation of SUNAM ( Surakkha-Nagorik Adhikar o Marzada) Committee : SHAREE started to implement its
new project “Safeguarding Basic Rights of Minorities through Human Rights Defenders (SBRMHRD)

a Pilot Initiative” in the four districts Khulna, Bagerhat, Pirojpur & Sathkhira. 16 Upazila SUNAM
Committee and 4 District committee has been formed to Protect Minority human rights.
Orientation on the project was detailed in the formation meeting for ideas on the aims and
objectives of the project. The main characteristics of the SUNAM is that the people from both
majority and minority community are in the committee who are concerned on human rights and
have courage to protest and protect on any of the human rights violation in area.
Training to target group members: Different Target group trainings are organized under different projects
these are Capacity Building of New Panchayet, Human development Training of New Panchayet, Govt.,
Services & Constitutional Rights, Training to Shadow Panchayet, Paralegal & Constitutional Rights training
to leaders, training to human right defenders, Training to pair on gender development, Workshop with
Media Defender group, Adaptation under changed climate situation, Training to SUNAM Committee on
defending human rights of the minority was conducted after the formation of the committee.
Rapid Response against Violence: Violence against religious minority and ethnic minority crosses most of
the atrocity against minority groups after 1991. About 250 Hindu families in Nasir nagar and 1000 ethnic
minority people in Gaibandha lost everything of their life. They are living in the open air. In response to the
inhuman struggles of Santal community SHAREE immediately supported 271 families with winter cloths
and necessary normal cloths for regular wear. Nationally and internationally the incidents were criticized
and the situation raised the question of protection to human rights of the minority and ethnic people living
in the country.
Community Hearing on Human rights situation and Panchayet responsibility: In order to create
community awareness about community problem, “community Hearing on existing situation was
organized in the community level to support the Panchayet and develop cooperation of the community.
Planning, Implementation, transparency of the Panchayet relating to fund, use of fund, leadership selection
shared by the community members and Panchayet response in relation The Panchayet leaders, Shadow
Panchayet leaders, Youth group and other people of the community participated in the hearing session.
The community people experienced with new ideas that their voice in general is valued and the Panchayet
s are also realized that the democratic manner is essential for community leadership.
Strengthening the women organization of minorities and DWMB, Bangladesh Horizon Okkoy Parishad,
Bangladesh Dalit Panchayet forum, Dalit and minorities Human Rights Media Defender Forum and Dalit
Youth Human Rights Defender Forum.
: During the reporting period, SHAREE organized quarterly
meetings with CBOs namely Bangladesh Horizon Okkya Parishad, Bangladesh Dalit Panchayet Forum and
Dalit Women Movement in Bangladesh, Human Rights Defender Forum, Dalit and minorities Human Rights
Media Defender Forum for Dalit Human Rights, Youth club under the Panchayet and registration support to
the group.
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Day Observation: To raise mass awareness about the rights of cobbler and sweeper community, SHAREE
organized and celebrated all relevant National and International days. In this occasion, the Project has
organized rally and discussion session where men, women and children of all section have participated.
During the year three days on 8th March, and 10th December were observed.
SHAREE observed International Minorities day on December 18, 2016 for massive awareness and concern
about minority’s rights. Colorful band rally and human chain organized in Dhaka and in the 4 Districts
(Khulna,Satkhira, Bagerhat & Pirojpur) where SHAREE started working on “Safeguarding Basic rights of
Minority through Human Rights Defender.”
Lobby meeting with Social welfare/Mayor/government officials and Local Government Authority: In
order to establish Dalit right in the different safety net programs undertaken by government, several
meetings organized in the working areas of Sherpur, Jamalpur, Dhaka & Narayangonj, Dinajpur ,
Manikgonj, Rajbari, Khulna, Satkhira, Bagerhat, Natore and Pirojpur . Department of Social Welfare,
Women & children Affairs, Youth Development, Upazila Education Officer were knocked with community
leaders to introduce the leaders & information about the support available. In the same way Local
Government Authority like Upazila Chairman, Union Chairman and Counselors were invited in the
community meeting and community met to know the Dalit situation and raise hands to support for
community human rights. The officials introduce the existing support available with the department and
procedure of receiving the support. This has opened the possibilities to Dalit male & female to
communicate in a regular basis. For involving the legal authority in the SUNAM working areas DC, SP, UNO
Upazila Chairman, and Police Super also communicated for Participation in any of events. Positive response
from the Officials created hope for safe guarding minorities.
Monthly meeting of Shadow Panchayet: All Shadow Panchayet met once in every month. All members of
the shadow Panchayet committee attended the meetings. The meeting is a learning forum for women of
the community to promote and protect women rights in the society. Community Development Coordinator
of SHAREE facilitate the session in a participatory process to know the basic Human Rights, rights that
possessed by the women, Gender equity, Panchayet activities, Service Delivery Institutions surround, legal
action procedure for victim women etc. In those meeting they also shared their problems and discussed
how they can solve those problems. Sharing of receiving services from different Government sources
encourages others to communicate with the authority.
[[[

Quarterly meetings of Shadow Panchayet members: Quarterly meetings with the Shadow Women
Panchayet committee members were organized, different women related issues like-Rights of women in
the family/in the society/in the state, violence against women-their causes and remedies, importance of
child education, etc., were discussed and shared in order to make them aware. The Project
Coordinator/Deputy coordinator with Community Development Coordinator facilitate the meeting with the
information’s on legal steps against any of the oppression, Eve teasing, Child marriage, Children education,
Dowry.
Open sharing on the problem solving process with the support of Panchayet. Leaders of local
Panchayet Committee participation are an added support to open the door of Women participation in the
Panchayet and community development effort.
Education and coaching centre operation: SHAREE has its commitment to develop the Dalit children
through education and mainstream of the community. 13 Education centre with 345 children of Dalit
community are in operation. 9 centres are running with the support of BfdW under Dhaka and
Narayangonj and 4 are running under Sherpur with the support of NGO Foundation. SHAREE also started 9
Coaching centres under Dhaka & N.Gonj for continuation of education and reduces drop-out. Community
concern developed for children education through regular monthly meeting with school children.
Quarterly CMC meeting: Centre Management Committee Meeting (CMC): Meetings of centre
Management Committee were held during the year. The CMC was formed to oversee Project works and
ensure proper management of pre-primary schools and Coaching ecnters established by the project.
Besides, members of CMC other male and female residence of the colony also attended the meetings.
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Quarterly meeting of Central leaders (Panchayets): 4 meetings of central leaders held during the reporting
period. National Political situation, Torture to minorities in the different districts, Importance of
Nationwide Net Work development, Support to District Committee strengthening, Assure women
involvement & cooperation for community Development, up-date information on the service delivery
sectors of the Government, next general meeting & new committee formation etc shared in the meeting.
Panchayet Network Strengthening: Bangladesh Dalit Panchayet Forum is a national forum for Dalit;
representatives of Dalit Panchayet from all over SHAREE working areas of the country joined together to
formed this central Committee. Members from SHAREE supported Panchayet under the Project areas are
among the central committee members. The central committee meeting of the Forum held in Dhaka in a
half yearly basis. They also sit together when there is an emergency. 2 meeting in the reporting period held
with 62 participants where female were 18. The committee is looking for an Office for regular monitoring
of and information collection from different areas. They planned for contribution collection from their own
sources.
Strengthening of “Dalit Women Movement in Bangladesh: (DWMB)”(Dalit Nari Andolan) To empower
women and develop leadership of the women as well as integration with women movement in Bangladesh
“Dalit women Movement of Bangladesh” with Dalit women was formed. Advance women member of Dalit
& Horizon community Shadow Women Panchayet were selected in a democratic process. SHAREE
supported them to meet Quarterly and share the women problems in the community level and their effort
for problem solving. What they have received from the service delivery institutions by the period and by
their own effort is focused in the meeting for its importance of regular life as it is part of human rights.
Establish Education centre: 13 centers have been under operation during the reporting period. A total of
315 students yearly got educational supports in these centers. Local Center Management Committee is
formed to supervise the activities of locally appointed teacher and the advancement of the students.
Mothers meeting also organized by the teacher to develop family/community concern for children
education. National curricula follow for teaching the students & the teachers are trained accordingly on
pedagogy. Centers were in the different Dalit colonies of SHAREE working areas. 4 out of total are in
Sherpur & 1 Narayangonj & the rest under Dhaka.
Coaching support to Dalit students also introduces in the year as requested by the community.9 coaching
Centers with 213 student of iii- V standard student under Dhaka and Narayangonj opened to reduce
dropout. 1 Community teacher selected from the community for helping the preparation of school task.
This support help the teacher to continue higher education.
District Committee Quarterly meeting: During the period 10 districts Committee with 310 office bearers
were democratically elected by the Panchayet and shadow Panchayet leaders. Among the office bearers of
district committee 23% are female. Representatives from existing central committee visited different areas
with SHAREE Officials to strengthen the committee. District Committee met quarterly to review their
activities and their effort to receive the support from the service delivery institute.
Dalit & Minority Human Rights Media Defender Forum: 20 freelance media actors have been selected
from 20 districts of the country, the prime intention for such media actors appointing by the project is to
collect and publish information about Dalits of the districts where project staff are not directly working.
The monthly reports of the Media Actors printed through the Dalit Kantha for massive circulation on the
Dalit situation in the country. The Media Actors are also working with different newspaper and they are
publishing report through their own working media for massive information on Dalit situation.
Publication on Dalit issue: All planned 12 issues of the Dalit Kontha have been dully published and
distributed to the relevant people for information on the Dalit struggles and achievement all over.

Publication of SHAREE Journal
SHAREE started publication of Journal in the name of “Bangladesh Journal of Dalit and Minority” from its
Office desk. The Stories in the Journal are the fact findings that collected from the different corner of the
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country written by the people who feel for the humanity and mainstream of the Dalit community. 2 issues
by this time published and distributed to Development partner.

Projects of SHAREE
In 2016, SHAREE has implemented 4 Projects these are:
1.1 Promoting gender sensitive Panchayets of Dalit community in Bangladesh
1.2 “Safeguarding Basic Rights of Minorities through Human Rights Defenders (SBRMHRD) a

Pilot Initiative”
1.3 Pre-primary School for Dalit Children
1.4 Partnership with National Climate Change Network in Bangladesh

1.1Promoting gender sensitive Panchayets of Dalit community in Bangladesh
1.
Financed by Bread for the World
Project Objective : Gender sensitive Dalit community Panchayets are developed and they are actively
involved in improving socio economic condition and establishing rights of Dalit people.
Working Areas:
Number and location of panned Panchayet
Number and location of panned Panchayet
Upazila
Hazaribag
Bongshal
Savar
Savar
Savar
Kamalapur
Mirpur
Mirpur
Shaympur
Shaympur
Shaympur
Lalbag
Lalbag
Badda
Badda
Badda
Badda
Mohmmadpur
Sabujbag
Gandaria
Dhanmondi

Name of Village
Gonoktuli
Nazirabazar
Shympur
Jamur
Jamur
T.T.Para
Anandanagor
Bagbari
East Jurain
North Jurain
West Jurain
Lalbag
Lalbag
West Beraid
Middle Beraid
Beraid Takpara
Hijalpara
Rayerbazar
Kazirbag
Narinda
Zigatola

Upazila

Name of Village

Narayangonj Sadar
Narayangonj Sadar
Narayangonj Sadar
Narayangonj Sadar
Narayangonj Sadar
Fatullah
Fatullah
Narayangonj Sadar
Bandor
Bandor
Sonargaon
Sonargaon
Sonargaon
Narayangonj Sadar
Narayangonj Sadar
Narayangonj Sadar

Kacharigoli
Tanbazer
Jimkhana
Netaigonj
Baburail
Dapa
Fotulla
Railway Sweeper colony
Sabdi
Bandor old
Ashrabdi
Kabligonj
Bhairabdi
Tamak Patty
Hakim Mushi Bari
Nangolbond

karanigonj
Karanigonj
Karanigonj
Karanigonj
Karanigonj
Karanigonj
Karanigonj

Kaligonj
North Ramerkanda
East Ramerkanda
West Ramerkanda
Khagail
Vawal
Pargandaria
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Karanigonj
Karanigonj
Keranigonj
Karanigonj
Karanigonj
Karanigonj

Baghior
Kawtail
Zajira
Pangone
Bonogram
Buridanga

Implemented Activities during the reporting period
1. Activation of Panchayet Committee
Panchayet is the traditional legislative body of the Dalit community since hundreds of year. It was
observed that there is no similar numbers of leaders or any regular sharing or not proper thinking on
human rights. They feel isolation as discrimination by the so called mainstream people. SHAREE begins
its work for the activation of the Panchayet with the development trends that follows for the human
rights and support to extend the committee size with women and youth inclusion in the committee. To
reorganize the committee there was individual sharing with the existing Panchayet members and other
community people. Finally a meeting organized with the community for sharing the importance and
elaboration of the role of Panchayet for community development. The leaders of the Dalit Panchayet
forum Participated in the meeting for sharing their existing Panchayet and the activities performed by
them. Panchayet reorganizes by following same procedure with male and female participants. Bimonthly meeting supported to be regular to review the activities of them and plan for the area. 215
meetings with 1277 participants held during the reporting period of which female 388.
2. Monthly meeting with Shadow Panchayet
In order to empower and develop leadership & confidence of Dalit women, development of an
institution for them is a unique idea which was initiated by this project. A total of 750 female office
bearers in 50 Shadow Panchayet have been administering the formed female institutions. Monthly
meeting with the committee organizes by SHAREE in the rural accommodation of the committee to
share the issues as guideline and to review their own observation with effort for any of the social work
for community peace or progress or protection of violence against women. CDC/CDF of the project
facilitates the meeting and share learning of other shadow Panchayet of the areas. What has done and
what they planned and how frequently the members providing effort for communication with Service
Delivery Institution and support received are shared. This has encouraged the meeting members to
concentrate more on their activities for community development. 547 meeting with 50 Shadow
women Panchayet held during the reporting period.
3. Development of Dalit Youth Club and registration
To involve the youth in the community development and to support the Panchayet committee for
future sustainable development, SHAREE planned to develop youth group in the existing working
areas. In the first year of operation the project success fully organized 10 youth group with both male
and female members. 31 members committee been formed in each of the area with the participation
of total 405 youth of which 219 male and 186 female. More 5 Dalit youth club formed and total
number of youth now in group are 488 and of which female are 204. 2 youth group with only women
folk also organized with 62 members.
4. Training to Youth on formation & operation of Club and youth leadership development:
The newly formed group representatives were trained by the project on formation & operation of club
and youth leadership development. Two training courses with the group leaders with a total of 46
members held to develop views and attitudes with the responsibility to strengthen the club. Regular
meeting and sharing by following the democratic manner and keeping minutes and records and
procedure for registration with Government body for future mainstreaming. 2 courses with 25 male
and 25 female were conducted during the reporting period.
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5. Dalit and Minority Human Rights Media Defender Forum Development and Meeting
SHAREE is providing its effort for Dalit and Minority human rights. Awareness to the community people
and development of massive awareness and linkage with the national power structure through
advocacy is followed by SHAREE in the process of its work. Micro Media is the powerful sources to
activate mass people to be vocal for the Dalit people. 20 media defender who are the reporters of
Different News media selected to report on the dalit situation regularly through their own news media
and provide a monthly report to SHAREE for its Dalit Kantho (a monthly newspaper published by
SHAREE). Orientation to the Media defenders held in the beginning of the year with the importance
and need of such forum. The journalist is the media of focusing the struggles of the people of any cast
anywhere in the country and in the world. Circulated message through mass media covers a massive
number of populations at a time and that makes people sensitive to act in favor or react as feeling. This
action reaction creation of mass people on Dalit situation is the main focus behind this arrangement by
SHAREE. For better understanding on the Dalit Situation, SHAREE working experiences with the
journalist shared for more clarification on the belief and attitude towards Dalit Human rights struggle
and the situation of Dalit community. To open the development door for the Dalit community
Government need to add special attention on the matter and regular focus through media report will
draw the attention for future course of action. It is the responsibility of the Government to support any
of the citizen considering no cast or race bar as constitution of the country. The Dalit (Horizon, Rishi
and Dom) are the citizen of the country but are deprived from the Strata of citizen rights. The
consensus of the media reporter developed a forum named as, “Bangladesh Dalit and Minority Human
rights Media Defender Forum.” The Forum decided that it is open for the entire journalist who feels to
join in this and be committed to focus Dalit struggle through the media. To report for monthly Dalit
Kantho the reporters are following the issues as decided in the forum meeting. 12 issues for twelve
months decided earlier and the Media defenders are sending the report by 1st week of next month.
The same report they are also reporting to publish in their working channel. The issues for 2016 were
Education, Political involvement of Dalit, Women participation in the social reformation, Safety net
facilities of the Government coverage to Dalit community, Situation of Dalit children education, Dalit
effort for celebration of religious festival and fulfillment if any, Legal support to Dalit community,
Human rights situation of Dalit community, etc.
6. Quarterly meeting with District committee
To strengthen the Net work of Bangladesh Dalit Panchayet Forum, District Committee of Dalit
Panchayet Forum has been formed to move for Dalit citizen rights and human rights. Quarterly
meeting with the District committee held accordingly as scheduled. The meeting with the committee
places in the community level or in the District level as decided earlier. One of the Project staff from
SHAREE participated as co-facilitator to initiate the discussion and plan for next step. Discussion in the
meeting mostly shared the safety net facilities they received and applied for and the problems of
different Dalit residing areas. The sharing supports each other to be more active for the community
development. Meeting as learning forum initiate them to advance for different information collection
from the Government service delivery sources and act accordingly. Political enrollment of any citizen is
a safe zone for any of the citizen for enjoying rights as citizen is reflected in the meeting to proceed for
sustainability with confidence. A total of 24 meetings held with the participation of 518 leaders of
which 213 were female. District committee formation and women involvement in the committee
supported Dalit women leadership development to work for women rights and human rights as well.
Importance of Dist committee and the effort provided by committee members were very promising. In
some of the areas the committee reorganizes their committee with addition of some new members
and inactive members are requested to be active.
7. Bangladesh Dalit Panchayet forum NC Networking meeting and AGM support to National
Committee: Bangladesh Dalit Panchayet Forum National Committee sit together quarterly to review
their activities and plan for next. In the 2nd quarter meeting the committee decided to go for new
committee formation with the participation of entire working area representatives. The 2 nd meeting
formed a convene committee of 11 members to continue the Forum activities until the next election
and also to act as preparatory committee a democratic election. The convene committee with the
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support of SHAREE visited entire working areas to share the forum objectives in the community level.
This was an effective effort that support for a successful conference on 2015. The conference formed
51 members new committee where 11 women also placed in the different post of the committee. It
was only one female member in the previous committee. Dalit Women position will support to
resolves long struggles of Dalit women for empowerment. 88 male and 45 female participants from
entire working areas attended in the conference. The new representatives of the committee sit
together 6 monthly and review the activities of the committee. Demand of an Office, the committee
appealed to SHAREE for support. SHAREE representatives focus the importance of registration under
Department of Social Welfare /Cooperative for proposal submission for execution of different project
as asked for. This will support the organization to reduce dependency.
8. Community hearing with Panchayet committee at community level
The successful effort of a community mainly depends on the community participation. The Panchayet /
the community leaders are the designer for the community development. It was experienced that the
Panchayet are not properly sharing the plan program with the community except the festival. There
was less attention on the community development with the support of the Government Service
Delivery Institutions (SDI). SHAREE from the beginning of the project phase introduces them with the
SDI. After the formation of Shadow Women Panchayet the women group stated communication and
achieved good return from the source. To activate Panchayet and to be more concerned on community
development, in the name of community hearing SHAREE support to organize a meeting with the
community. The Panchayet, Shadow women Panchayet and the community people of about 50-60
people attend in the meeting. Project Coordinator/ Deputy Project Coordinator of the project facilitate
the session for sharing by the Participants. The community people initiated share the Panchayet
activities so far done and expectation of the community for future. After the sharing of the community
people the Panchayet reflect their views and consolidate the activities for future. PC/DPC with the
permission shared the Formation of a Democratic Government, Five years plan, and budget outline,
Distribution of budget as preference and as election manifesto, responsibilities of the Duty bearer and
responsibilities of the people. Introduction on the Govt. SDI and people’s responsibility for receiving as
rule also shared for community concern for getting support. In the reporting period 18 communities
hearing placed in the 18 community areas with the participation of 772 people of the community
where 482 were female participants. The reflection of the program found very positive as Panchayet
committed to be more active with inclusion of youth and women for any of the planning meeting and
implementation of the planned activities. Communication with the Govt. SDI developed. Old aged
Panchayet leaders become very happy for the effort with them and many of them realizes the
importance and urges the need for young and energetic group for real development.
9. Quarterly Meeting of Dalit Youth Club
Youth club in the working community areas are formed to activate youth generation to the
development of their own community and to support the Panchayet for functioning the plan of
activities or plan for community development activities. Youth enrollment with the Panchayet
committee will be an added advantage to get speed of community development. The youth club
members meet quarterly to share the activities and to plan for new intervention. SHAREE project staff
participate in the meeting to support their interaction in relation to community problem and the steps
taken, communication with the service delivery institute and achievement, Human rights violation and
steps by youth club etc related to community development move. 48 meeting held during the
reporting period with a total participation of 772 of which 409 were female members. The youth
committee prepared for registration under Department of Social Welfare/ Youth/ Women affairs. 14
clubs by this time submitted the papers and documents to the related office for registration.
10. Lobby and Advocacy Meeting with local Government representatives like UP Chairman, Upazila
Chairman
Lobby and advocacy with the Government officials and the local government authority is an integral
part of development that SHAREE maintains for its development intervention. It believes that the
integration with policy makers and duty bearers could change the existing development barriers of the
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downtrodden community. It supports to be committed to the oppressed people in the society. In the
reporting period 16 meeting held in the different working areas with the participation of 190
stakeholders of the community where 85 were female. Upazila Social Welfare Officer, Union Chairman/
Members, Upazila youth development Officer, Women Affairs officer, Education Officer were met by
the community people to get the support available with them and the process of receiving the support.
Initially SHAREE project staff supported community people to meet and know. Now most of the
leaders are communicating by their own to get information on support availability and apply
accordingly. 467 Dalit men and women of SHAREE working areas received different support in 2016.
The figure indicated Dalit people mobilization for SDI support.
11. Support Service from the Government offices received by community:
The support as result of lobby and advocacy seems very positive and gradually increases. The
information recorded is the addition:
Education Allowance
Training on tradeWinter cloth support
Dalit Allowance
Birth registration
Sewing Machine
Adult age allowance
Handicapped allowance
Maternity allowance
Widow allowance

13
24
220
118
25
1
54
2
17
13

12. Human Right Defender Training to youth
This important sector of development integrated in the project from the third phase of intervention.
The youth groups are developed and trained on the club management and policy to run the regular
activities and plan for community development with the Panchayet. To develop the views and attitude
of the youth in the context of Human Rights and defending rights through the training on Human
Rights Defender training. Constitutional rights, citizen rights, International human rights as declared by
the UN are shared in the training course. The oles and responsibility of the defenders and the risk
overcoming process also shared in the course. r2 training courses with 46 members (21 male) of
different youth groups Conducted during the reporting year.
13. Support to Youth & Woman for skill development training (Govt. & Private)
Mobilization of youth group for skill development will initiate them for alternatives. Parental business
of the community is under threat because of modernized tools and style of manufacturing. The
community due to the lack of skills and capital is behind initiative and thus become poorest of the
poor. The alternative skills will support the new generation to learn new and as well as developing
relations with SDI. SHAREE develops linkage with the SDI and financial support from the project to
complete the course. This is to add here that the Department has also the support to train up the
youth by the Government facilities. 43 person in the reporting period received training through
Government support and 21 people through SHAREE support. Females are given priority for coming
out and go for alternatives. The District committees are more active to get the support. Rajbari,
Dinajpur, Manikgonj, Sherpur, Jamalpur, Narayangonj most successful to receive support and regular in
knocking for support from Government Offices.
14. Education and coaching centre operation
9 education centers are in operation from the beginning of the 3rd phase project with coaching
support operation for class iii to v. Nine centers are running with 226 Pre-primary students and 219
coaching students. Male female ratio in the schools are 45 -55.
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15. Monthly meeting of Shadow women Panchayet
As per plan, a total of 500 meetings held during the period with 547 women members of 50 groups. All
Shadow Panchayet met once in every month. All members of the shadow Panchayet committee
attended the meetings. In those meeting they shared their problems, discussed how they can solve
those problems. Motivational campaign from the project have resulted change of male traditional
views and believes and agreed to allow their women to participate side by side with the Panchayet
Committee. 3 of the Panchayet given responsibility to women group to decide
16. Quarterly meeting with Shadow Representative
To develop integration among Shadow women Panchayet about their steps and advancement in
relation to women empowerment and advancement as well as problems they faced during the quarter,
quarterly meetings are organized to share by the women
representatives from Different Panchayet. The program
supported women folk vocal on women issues and
sharing of their working situation with progress they feel.
3 meetings held in the reporting period with the
participation of 160 women and 12 male. The male
Participants were from the Panchayet committee.
17. Orientation to District committee members on legal rights Constitutional rights and Human
Rights
Distinct Committee members are oriented on legal rights Constitutional rights and Human Rights as
scheduled in the year calendar. Training is planned to raise Dalit knowledge about legal matters
regarding constitutional rights, family law, law against WOV, etc., so that they can perform routine
tasks requiring some knowledge of the law and procedures. Both Panchayet and women leaders need
to know the constitutionally agreed legal procedures and rights to defend victim men/women in the
local arbitrary sessions.
One of the lawyers from the District Judge Court facilitated the course on the legal part of the course.
Human rights and constitutional rights are shared by the coordinator of the project. Land rights issues
attracted the participants and they wanted to know details on the issue. The participants shared the
problems they faced and the lawyer share the process as prescribed in the national law.
Constitutional rights, basic rights and human rights as on the state law encourage the participants to
mobilize for citizen rights. The courses were conducted in the District level and selected young aged
participants attended the course. 36 participants out of 86 were female from 3 District Committee.
18. Quarterly meeting with dalit Youth Human Rights Defender Forum:
Quarterly meeting with Dalit Youth Human Rights Defender Forum held accordingly as scheduled by
the committee. SHAREE Executive Director / Coordinator participate in the meeting. The meeting
reviewed the steps taken by the committee in the local level against any of the violence that hurt
humanity and beyond constitution. The committee also observed national Day by own initiative to
draw peoples attraction as well as to transferring the legal information to the community on the
importance of the Days like, 16 December, 21 February. The committee reorganizes the committee in
the mid of the year and amend the constitution for more strengthening of the effort.
The committee member’s participation in the Different event organized by SHAREE is very regular. 8th
March (International Women’s Day), 10 December( Human Rights Day), 18 December ( Minority Day).
19. Rapid Response Support
The timely support to the victims after any of the disaster in any of the areas SHAREE as humanitarian
organisation can not be silent and if it happens to Minority and or Dalit residing areas. SHAREE is
committed for promoting and protecting Dalit and Minorities Human Rights. The Year 2016 the country
observed the inhuman violation of human rights against minorities community.
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The incidents at Brahmanbaria and Gaibanda are very cruel and even in presence of law
enforcement authority. The reports in the Daily news paper focus that these incidents are pre
planned. The Government is well informed but not responses immediately. The people need
immediate support for food and shelter and as well as defending mechanism to save and enjoy
citizen rights as citizen of the country. Why they will journey for a state less citizen?
In 30th October Armed with sticks and weapons, religious zealots vandalized and looted at 17
Temples and attacked more than 117 houses on 30 October and again on 4 and 5 November,
2016 they have repeated the attacks and destroyed many more houses of Hindus and damaged
& looted their properties of about 2o million in total.”
The million dollar question is why such types of incidents are taking place repeatedly? Some
are accusing religious zealots and some are blaming anti-liberation forces and some observers
think these actions related to grasp property and some civil society organizations find it as
serious weakness in the governance of state affairs. SHAREE immediately responses to support
the victims with food and warm clothes for save themselves and at the same time urges to all
humanitarian concern to support and stop cruelty against the citizen of the country.
20. Dalit Women Movement in Bangladesh quarterly meeting
Development of institution is the basis behind the mobilization of a community for demanding the
rights. Development of organization in the community level and making sensitize through regular
group meeting is the primary task to strengthen the views and ideas on the rights. Quarterly meeting
of the representatives of the shadow women Panchayet tighten the inter relation for a common voice
and thus stands the formation of Dalit Women movement in Bangladesh (DWMB). The ultimate aim of
DWMB is to raise the voice of women for Dalit women human rights and main stream with over all
women movement in Bangladesh. A constitution of DWMB is also prepared in consultation with other
women organization’s constitutions and the experts on women and development.
SHAREE support to DWMB to sit quarterly and share their area based information on the women issue
and stories on their success and problems. The committee member’s participation in the Rally, Human
chain, Lobby and advocacy meeting organizes by SHAREE and other women organization like
Bangladesh Mohila Oikkya Parishad, Bangladesh Mohila Parishad, Bangladesh Dalit Panchayet Forum
and Horizon Oikkyo Parishad support to learn more and the way of movement for women rights. 3
quarterly meeting held with 83 participants held during the reporting year. 31 members committee
from Rishi(Cobbler), Horizon (Sweeper)and Dom community representative actively working for
women human rights.
21. Pair Training on Gender Equity:
The sensitization about gender for community members is one of the most important issues
particularly for Dalit community. They believe females are only for child bearing/rearing and
housekeeping. Awareness about gender equality will contribute positively towards bringing change in
the society. The slogan for gender equity “let’s start from the family” is very true and authentic.
Sensitization of both male and female of the family will contribute for bringing more justice and equity
at the family level. This is a 2 days duration training course, couple/mother-son/father
daughter/nrother-sister from each of the Panchayet committee participated to realize the gender
equity in the family level and in broader sense in the social life. The gender sensitization on both male
and female member of a family will bring out a change in the society. Out of the total annual target 2
courses organized with a total of 60 Dalit community members. The training was conducted in the
community level. Roles and responsibilities of a family member, contribution of both male and female
for family and social development, respect to each other & dignity for peaceful environment, roles as
social being are shared in the courses in a participatory sharing and contribution.
22. Staff capacity building
Staff training on OIO held with the support and facilitation by the CSS consultant of Bread for the
World. All staff participated accordingly. This was most effective for SHAREE staff to take care of the
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output and use of output for impact analysis on the project implementation. Development of TOR and
Process of Evaluation training also conducted by Brot where 2 senior staff of the organization
participated.
Except the above the staff and teachers are capacitated with the project orientation, Teachers training
on pedagogy and process of child education. Monthly meeting of the project staff also supported to
develop the process of working with Dalit community and evaluation of impact as well.
Activities
Planned
Achieved
Number
of
participants
Teachers refresher Training (# course)
1
1
11
Staff Orientation on the project
Monthly Staff meeting (with Teacher)

1
10

1
10

15
22

23. Publication of Monthly Dalit Kantha
12 issues on monthly Dalit Kantha circulated in the reporting period. 20 Dalit and Minorities Human
Rights Defender from 20 District regularly report on the prior selected issues in the yearly planning
meeting. 2000 copies published for each of the issue and distributed to all Government offices in the
working areas, Human rights organization , Dalit leaders in the working District. The issues cover in the
period as:
I.
Participation of Dalit and Minorities in Local Government Election
II.
Securities of Minorities and crisis of Bangali Culture
III.
Attack on the religious institutions of Minorities and steps of Administration
IV.
Education For All- Views of Dalit community
V.
Condition of Dalit housing, Crisis and land ownership
VI.
Dalit peoples steps for Natural disaster
VII.
Dalit Youth participation in the training under Government service sector.
VIII.
Observations of religious festival & Dalit community
IX.
Decline of the Dalit and minority population – causes and remedies
X.
Dalit and minorities contribution in the Liberation war of Bangladesh
XI.
Social situation of Dalit women
XII.
Resist early marriage & marriage registration –Steps of Dalit and minorities.
The above were the selected issues for reporting. The reporter based on their study reported both
positive and negative as on the observation and views opined by the community, Officials, Politicians
and the social workers. Except the above the news letter enriches with the SHAREE effort with Dalit
community in the reporting month. Online issue of The Dalit Kantha hopefully the readers of all over
will get immediately.
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24. Project achievement:
1. Cooperation among male female for social work increases and women members are cotributing
better for receiving Govt. safety net services and youth women empowerment.
2. Woman participation incrased by more than 38% in the social intervention by the panchayets.
Women are actively participating in both famililies and community based institutions like
Panchayets, Human Rights Defending Forum, Dalit Youth club etc. 8 area Panchayet included name
of women members in the invitation card.
3. Above 83% children of working area able to admit in govt. primary school without any
discrimination. Coaching support increases more that 70% regular enrolment of Dalit student and
reduces drop-out.
4. Above 60%Parents are more active to take care for their children education.
5. 69 % of working areas Community leaders are regularly communicating with different type of govt.
service department by their own.
6. Two thousand copies of Monthly Dalit Kantho and Media Defenders report on Dalit issue
supported mass people to be concerned in grounds of Dalit and minorities.
7. 192 Participants from working panchayets and District committee received skill training for
alternative with support of department of Social Welfare. This has open the door specially to Dalit
youth for future sustainability. This indicates Dalit community gradual inclusion in Government
safety net program.
8. 90% Shadow women Panchayet savings bank account develop linkages of Dalit women with
financial institution.
9. Ministry of Youth issues circulation to ensure 10% quota for Dalit youth and support for receiving
training in the Youth Development Center without training fee.
10. Participation of Dalit community in the local level election develop confidence of the community.
Mr. Nirendra Nath Das of Baghoir elected as Union Parishad Member
11. One of the Women appointed as School committee member at Baghoir

“Safeguarding Basic Rights of Minorities through Human
Rights Defenders (SBRMHRD) a Pilot Initiative”
Project: Safeguarding Basic Rights of Minorities through Human Rights Defenders – a Pilot Initiative
Supported by : MISEREOR, Germany
Project period : March 2016 to February 2019

Project objective 1: To raise awareness and enhance capabilities of the local youth’s through
organizing and nursing them to fight against injustice and discrimination against weaker section
of the society and help establish their Constitutional Rights in the society.
Working Areas :
Serial #

District

Muslim

Minority
Hindu

Christian

Buddhist

Other

Tribal

Total
Minority

Grand Total

1

Pirojpur

903952

206468

160

195

293

55

207171

1,111,123

2

Khulna

1821119

540693

289

15818

1052

359

558211

2,378,971

3

Satkhira

1495219

360723

229

6359

2174

82

369567

1,864,704

4

Bagerhat

1,237,862

304,427

54

6,261

427
163

311,332

659

446281

Total

5458152

1412311

732

28633

3946

1,549,194

6903992

Implemented Activities During the reporting period:

The first six months of the project ended basically on mobilizing and organizing the base
work of the project. The project started its pilot intervention in the four District of the country
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after the approval from the Government. SHAREE introduces the project document to the
DC of the entire related District and 16 UNO under Stated 4 districts to start the
implementation.
The beginning of the project intervention with the support of local administration and the
people against the injustice hopefully will bring out a change in the society that will reflect
the objectives as stated in the proposal.
1. Base line survey: Base line study on the existing minority situation and views of the people
collected through a sample base survey and FGD with the people in the areas. Expert consultant is
hired for this and completed the base line information and study report within the six month of the
implementation started.
2. Formation of Youth group for elimination of Social Injustice( SUNAM Committee): The voice of

the project activities just groom in the locality through mobilization and formation of 16
Youth group for elimination of social injustice. Sharing with the primarily selected
personnel (representatives from Civil society, local journalists, Lawyers, Academics, elite
personality cry for human rights) for District Committee formation is also supported to
clarify the project objectives at different level of personality in the District and Upazila
level. The groups are introduces as SUNAM ( Surakkha, Nagoric adhikar o Marzada)
[safeguarding citizen rights and dignity] Committee. 4 members Media defenders are
working in the 4 Upazila to support the SUNAM committee for monthly meeting, Media
report against any of the violence in the area, regular report publication in the media and
effort that provided by the SUNAM Committee. In the reporting period 16 SUNAM
committees formed with the participation 417male and 129 female.
Area
District
Pirojpur

Khulna

Bagerhat

Satkhira

Total

Total Participants

Total

Upazila
Pirojpur Sadar

Male
15

Female
10

25

Sarupkathi
Kawkhali
Nazirpur
Batiaghata
Domoria
Daokoap
Dighalia
Bagerhat Sadar
Kachua
Chitolmari
Fakirhat
Sathkhira Sadar
Ashasuni
Tala
Shyamnagar
16 Upazila

15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
240

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
160

25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
400

Remarks

The technical set up of Upazila based youth group united all progressive minded people
without consideration of any cast or religion to work for peace and elimination of injustice.
This has created an atmosphere for united effort. The minority community trust on the
committee as part of it.
3. Formation of SUNAM District Committee: 4 Districts committee of SUNAM formed as
proposal. Lawyer, Journalist, Educationist, Service holder, Student, Business man,
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Organizer, Cultural personality, Development worker and House wife also participated in
the committee. A total of 100 male and female are in the committee of which 26 are female.
25 members committee sit together quarterly to review the situation in the district level.
Local Media introduces the formation report in the local news paper and that introduces
SHAREE effort for peace, justice and dignity.
4. Monthly meeting of Upazila SUNAM Committee: Each of the Upazila Committee sit

together monthly to share and review of the situation in the area and plan for the next. 64
meetings held during the reporting period in presence of District Media Coordinator and
Advocacy Officer of SHAREE. Project Coordinator attends the meeting as required. The
Committee requested SHAREE for conducting training with them on the Human Rights
Constitutional Rights, Citizen Rights and Process of protection of any of the violence in the
area. The committee also decided to meet UNO to introduce the committee and their plan to
support as required. Lobby meeting with UNO to be held in January 2017. SHAREE
informed the participants about the training plan and venue for different Upazila Committee
by December.2017.A total number of 1024 participants attended in the meeting. The
participants also planned to increase the participation in the meeting. Female participation were
satisfactory than the male. Total 428 female participated. Women vulnerable condition in any
atrocity is shared by the women and they demanded to all members to be hard for resisting
violence against women.

5. Human Rights Defender training to SUNAM Committee Members:

Human Rights Defender Training is the first informative training to the SUNAM
Committee members. Human rights a big chapter of human life. Family to society, Society
to state and state to universe every where there is human being and of course there is
discussion on rights. Rights established means establishment of peace and justice. People
could enjoy it through knowledge and practice in the day to day life. If there is any violation
of human rights someone from the area need to protect and resist it with the support of the
people. By the way of such process people of the area will learn it and be ready to enjoy it.
Considering the basis of human rights SHAREE planned to trained up the SUNAM
Committee to develop with the knowledge on the basic of Human rights, Analyze the
human rights situation, Fact findings against any of the violence, Protest in coordination
with community, Net working with human rights organization/group for legal support,
Mobilization of people and Protection policy, risk and risk overcoming process are shared
in the two days training. UN declaration on Human Rights is also shared with the group.
During the reporting period. 10 batches of training has been conducted with10 SUNAM
committee with 274 participants of which 100 are female. At least one of the Government
Officials from the Upazila was in the training as gust. After the training each of the
participants received a certificate on the completion of Human rights defender course.
6. Media Mobilization for ready information to area people: There are 4 Media personnel

working with the project directly to support for mass concern through media voice. As part
of the project they are also providing support in the meeting of Upazila SUNAM committee.
The effort until the intervention started is very effective. People of the area know each of
the activities of the project through the local news paper. From the beginning of the project
a total of 98 reports published in the different National and local news paper. Meeting,
training ,lobby meeting, Day observation, Rally-Human chain, protest against any of the
atrocity in the country, Meet DC,UNO, all sorts of report related to SUNAM committees are
published. Development of awareness and change of mind through the reflection is the aim.
Views of the general mass realization also heard through the sources.
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SL.
No.
1
2
3
4
5

News event
SUNAM Committee formation meeting
FGD with the community
Minority Day observation
Human Rights Training to SUNAM com.
Protest against Atrocity by SUNAM Com.

No. of paper
published
46
02
08
18
12

Period within
27/07/16-05/10/2016
23/09/206
19/12/’17-20/12/’16
10/12/16-26/12/’16
27/10/16- 29/11/16

7. Lobby meeting with UNO: The project has lobby meeting with Different Law enforcing Authority
to update them with the information on Dalit and Minority situation in the constituency and
inform about peoples voice in relation. SUNAM Committee representatives, SHAREE Officials and
the District Media Coordinator participate in the Meeting. During the reporting period only one
meeting held with the UNO of Pirojpur Sadar. The UNO appreciated the effort and ready
information about the activities of the SUNAM Committee. The UNO assured that there will be
peace in the area and asked SUNAM committee to cooperate with the administrative steps.
8. Observation of Minority Day: The SUNAM committee by this time organizes them to observe the
Minority Day all over the working areas of the project. This is first time in Bangladesh there was
observance of the Minority Day. Rally and Human chain organized by the SUNAM District
Committee at the District level. About 100 people participated in the rally and human chain. Sadar
Upazila Committee of SUNAM provided effort to for the successful observation of the Day. SUNAM
committee also organizes protest rally against Brahmanbaria and Gaibandha attack to Minorities
by the Politician and the Government force. The people of the country were shocked by such
atrocity to the Hindu community at Brahmanbaria and Ethnic Minority community at Gaibandha.
Achievement of the Project:
The project started its intervention in the field after the base line and introduction on the project
to the area people while visiting for base line, FGD and sharing for the data collection. The basic of
the project is to form the SUNAM Committee and Training to SUNAM Committee on Defending
Human Rights. This was appropriately done by the project with the support of the area people. The
formed committee members are from different religion of the area. The Muslim, Christian, Hindu,
Buddhist and the representatives from ethnic minority. Communal harmony and people of all
religion in one banner to protect human rights is the best achievement for a future peace and
dignity.
Training to SUNAM committee initiate to find out the violation of Human Rights in any corner of
the community and report accordingly to law and security authority for proper steps. The Media
Coordinators are reporting through the media for information to all. The first attempt of protection
the rights, the SUNAM committee arranges Human Chain and Protest rally by their own initiative in
the area to inform general mass.
The Administrative Authority of the District is well informed about the formed committee and
assured to support the human rights protection activities.
Net Working with Human rights activist and with the Organization working in the area for human
rights is developed for continuation of the effort.
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Pre-primary school for dalit children
Supported by- NGO Foundation
SHAREE with the support of NGO Foundation is running 4 pre-primary schools in 4 Dalit colonies under
Sherpur District. NGO Foundation is running this special project for the poorest community children.
SHAREE committed its services to education with an emphasis to the education of poorest family children
especially to Dalit Community as the community is far behind of the sector because of discrimination &
deprivation.
The schools are running in the following areas:
Sl.No

Name of the School

Location of the school

1
2
3
4

Bet Mari Pre-primary School
Hati Alga Pre-primary School
BolaiercharPre-primary School
Bhatpara pre-primary schyool

Bet Mari Rishi para
Hati Alga Rishipara
Bolaierchar Rishipara
Bhatpara Rishipara

The

No.
students
30
30
30
30

Female
students
18
16
18
17

Objectives of the Project are:
1. Development community concern
for children education.
2. Create opportunity for Pre-School
learning for Dalit children & reduce
dropout.
3. Mainstream
to
pre-school
graduate Dalit children with the
existing educational institutions
to continue the study.

A tri-way process is followed by SHAREE to attain the main objectives of the program.




Create opportunity for the children of Dalit community for educ ation & mainstream with
the existing educational institutions.
Support to Government initiative to increase net enrollment rate of the children in the
primary education and reduce drop out to achieve the goal of MDG.
Develop community concern for children education.

The activities as per project documents are:
1. On-service refresher training for teachers: 4 teachers, appointed & trained to continue the service
in the community. Similar contents, as basic training like Child care, behavior of children, Teaching
techniques and use of learning materials through participatory process, etc., were covered. Sharing
of experience of the teacher was the most effective learning as guide for future. The refresher
training was conducted by SHAREE resource person from Head Office.
2. Mothers club meeting: Monthly meetings were conducted as planned. Mothers of the school
children oriented on the child care with immunization, nutrition food for the children, Women
rights and child rights, Parents responsibility for children education etc.
3. Mainstreaming to Govt. Primary Schools: 2015-2016 SHAREE operated pre-primary schools
succeeded to admit 53 children to nearby Primary Schools. Before the admission to primary school,
SHAREE field staff met the school authority to consider Dalit children and take special care to
reduce drop-out.

21

4. Monitoring: Regular follow up and monitoring was made by the staff and by the local Panchayet
committee. The final monitoring took place once
in a year where the senior most officers of the
Government are appointed by NGO Foundation.
The Officer visited the school as scheduled and
found everything going on as guide of the
Foundation. Last year there were 3 schools and
this time after the visit increases one more school
as demanded by the community.

Activities

2016

% Achieved

School running

Planned
4

Achieved
4

100

Mother's club meetings
Monitoring

16
8

16
8

100
100

Student's
mainstreaming

53

53

100

There was special task of plantation in the working area by the implementation organization. SHAREE
supported the community with 600 plants for plantation in the area. There was Fruit plant, wooden plant
and Medical plant. The NGO foundation added the program with the school program for plantation and
green the area.

5. Advocacy to Enhance Justice for the Climate Vulnerable People in
Bangladesh
NCC B Supported project
Bangladesh is widely recognized to be one of the most vulnerable countries in the world. The country is
already experiencing the adverse impact – hotter summer, irregular monsoon, untimely rainfall, heavy
rainfall over short period causing water logging and landslides, little rainfall in the dry season, increased
river flow and inundation during monsoon, Coastal erosion and river bank erosion. It is highly vulnerable
countries to climate change due to global warming, because it is low-lying, located on the Bay of Bengal in
the delta of the Ganges, Brahmaputra and Meghna and densely populated. Its national economy strongly
depends on agriculture and natural resources that are sensitive to climate change and sea level rise. Sea
level rise, temperature rise, increased evaporation, changes in precipitation and changes in cross boundary
river flows are identified as the agents of change, which cause the most threatening impacts in the natural,
social and economic systems of the country.
The key risks identified for adaptation are: drainage congestion reduced fresh water availability,
disturbance of morphologic processes and increased intensity of flooding and disasters.
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Briefing about Network on Climate Change in Bangladesh
‘Network on Climate Change, Bangladesh (NCC.B)’ was established in 2005 with the support of ‘Bread for
the World (BftW)’, Germany to address climate challenges. NCC,B has started its journey from the
southwest coastal region of with a determination to work all over Bangladesh and has an aim to spread its
network throughout the South Asia. Nabolok, is leading NCC, B at present. Assistance for Slum Dwellers
(ASD), Bangladesh Auxiliary Services for Social Advancement (BASSA), Unnayan Dhara, Self- Help
Association for Rural people through Education &Entrepreneurship (SHAREE), Christian Commission for
Development in Bangladesh (CCDB), Church of Bangladesh Social Development Program (CBSDP), MATI
and LEADERS are the present member of the network. NCCB planned to form a Board of Trust with 5
founder members to run the planned activities in future.
Overall Goal: The interests, demands and needs of the most vulnerable people of Bangladesh are
recognized and considered in national climate change policy which is pro-poor and vulnerability oriented.
Lobby and advocacy and campaign are the activities that NCC B performing for National policy inclusion in
favor of the victims affected by the environ changes. Advocacy and Lobby in the National level are
organized by NCCB with all the partners’ participation and in the District level NCCB support to its members
to run the planned tasks. As member of the Net work SHAREE implemented the following activities in the
working areas under Sherpur and Pirojpur.
1. Formation of Advocacy Forum in the District.
2 Advocacy Forum in the District level was formed with 21 members in each. Sherpur and Pirojpur are the
areas where SHAREE implementing other development program with the poorest people. The forum meets
quarterly to share the latest situation and information on the climate change situation of the country for
preparing the People of the areas, Government plan for protection and support to reduce vulnerability,
sharing the demand of the people and process to share the views of the people for political consensus and
commitment. SHAREE organizes rally and human chain programs on climate change situation for the
awareness of the general mass are supported by the Forum.

2. Training to District Forum Members
An intensive training program was conducted with the Forum members on Local Adaptation Plan (LAP). 2
days training on the content was facilitated by the Specialist from NCCB. The members realize the LAP and
planned to forward the local demand to all Government Offices in the area and to NCCB for lobbying with
the National committee.
3. Post card campaign
This was the program to involve community people all over the country to send the people’s consent
before participation in the COP-21 conference in Paris. The printed matter in the post card was read out in
the school and college premises, in the populas area of the market and in the meeting with community.
The objective of the campaign clarified to the participants and then asked to sign. This was very helpful for
the people to know about the climate change situation and Government steps for future benefit of the
poorest community.
Climate change effect and its future threat to the people of the rural community is flashed through
different program like training, human chain, Rally and other campaign program with the community
people of Sherpur and Pirojpur District by SHAREE. NCCB supported to organize the events in the working
areas. Most of the people in the area are now oriented on the risk. Some people also practicing the
adaptation by their own. Poorest people yet to think and urges to Government for rapid action.
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6.Staff Participation to different training Courses/ Workshop
Staff
Preo Bala Biswas

Course participated
South Asia Conference

Eva Paul

South Asia Conference

Niranjan Das

South Asia Conference

Kajal Lata Das

South Asia Conference

Niranjan Kumar Das

Annual General Meeting

-Duration
29.0201.03.2016
29.0201.03.2016
29.0201.03.2016
29.0201.03.2016
20.03.2016

Venue
CERDAP

Organized by
Nagorik Uddog

CERDAP

Nagorik Uddog

CERDAP

Nagorik Uddog

BM
CSRL
Foundation

Membership (with other Networks)
Name of
Forum/Network
NGO Committee On
Beijing Plus Five,
Bangladesh (NCBPB)

Position of the
Organization in the
network
Member.

PRIP Trust

Partner

CAMPE

Partner

Gender &
Development
Alliance

Member

South Asia Alliance
for Poverty
Eradication
SSA

EC member
Bangladesh Chapter

Net Work for
Climate Change in
Bangladesh(NCC B)

Trustee Member

ISD ,Nepal

Partner

Partner

Purpose of the network

 Training supports.
 Materials supports,
 Information supports.
 Meetings, workshops and seminars etc.
 Advocacy and lobbying support and networking supports etc.
 Training supports.
 Materials supports,
 Information supports.
 Meetings, workshops and seminars etc. support.
 Advocacy and lobbying support and networking supports.
 Awareness Raising on Quality education
 Workshop Seminar on Quality Education and education rights,
 Publication on EFA
 Rally EFA PRSP & MDG
 Training supports.
 Materials supports,
 Information supports.
 Meetings, workshops and seminars etc.
 Advocacy and lobbying support and networking supports etc.
 Information supports.
 Meetings, workshops and seminars etc.
 Advocacy and lobbying support and networking supports etc.
 Training supports.
 Materials supports,
 Information supports.
1. Meetings, workshops and seminars etc.
Advocacy and lobbying support and networking supports etc.
Training supports.
Materials supports,
Information supports.
Meetings, workshops and seminars etc.
Advocacy and lobbying support and networking supports etc.
Training supports.
Information supports.
Meetings, workshops and seminars etc.
Networking supports etc.
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7. Research and report document
1.
2.
3.
4.
5.
6.
7.
8.

Cobbler living in the uncertainty (2002-2003 Research study by Priya Saha and Rathidra Nath Paul)
3 FGD report on Cobbler community Problems and possible solution (2008 by Ranjan Bakshi Nupu)
1 FGD report on Dom community Problems and possible solution (2008 by Ranjan Bakshi Nupu)
2 FGD report on Sweeper community Problems and possible solution. (2008 by Ranjan Bakshi Nupu)
Base line survey on the Dalit community by Subash chandra Saha,Freelance
Internal Evaluation of Untouchables living in the Urban Slums of Bangladesh
Internal Evaluation on PLCEHD 1st Phase implemented by SHAREE
Internal Evaluation on “Promoting Gender Sensitive Panchayets of Dalit community in Bangladesh,
By Mr. Khairul Kabir , Consultant.
9. Report on Dalit Coomunity inclusion in the National Census 2011
10. Research study on Missing Minorities
11. Research study on availability of Service Delivery Institution support to Dalit community

8.Publications:
1. Cobbler living in the uncertainty (2002-2003 Research study by Priya Saha and Rathidra Nath Paul)
2. An Endeavor to identify Dalit Challenges in Bangladesh
3. People’s perception on Hindu women Rights in Bangladesh.
4. SHAREE Initiative & Media Focus on Dalit Mainstreaming in Bangladesh
5. Bangladesh Journal for Dalit & Minmoroties
6. Dalit Kantha , Monthly News letter Focus on Dalit issues by Dalit and Minorities Human Rights Media
Defender

7. IEC materials for Dalit Unity and Solidarity
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Conclusion
The report on the annual activities 2016 of SHAREE is briefly presented in its regular Annual report for
general information. SHAREE is committed to continue its services for the Dalit and Minorities human
rights for a peaceful Bangladesh where every citizen with no consideration of Cast & creed will enjoy the
declared Constitutional Rights. The local community and international humanitarian support will bring the
happiness in the family life of the people we have expression of grief.

26

Program Picture
“Safeguarding Basic Rights of Minorities through Human Rights Defenders (SBRMHRD) a Pilot
Initiative”SUNAM Project:
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Program Pictures of PGPDB Project:

Promoting gender sensitive Panchayets of Dalit

community in Bangladesh
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